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  The Vital Link – enhancing the reading experience for adult learners through libraries 
The Vital Link is an improvement programme for building and promoting libraries’ capacity to support the Government’s Skills for Life strategy, leading ultimately to a national offer for adult learners.  Run by The Reading Agency in partnership with the National Literacy Trust and the National Reading Campaign, the Vital Link is focusing particularly on how creative reading activity through libraries can motivate students and engage new learners.  It takes partnership between the library and Skills for Life sectors as its starting-point.

The programme has been endorsed by the Society of Chief Librarians and forms part of the Books, Reading and Learning strand of the Government’s Framework for the Future Action Plan for public libraries being implemented by the Museums, Libraries and Archives Council (MLA).  

The attached grid sets out the required management commitment for The Vital Link improvement programme, together with a three-tier framework for service development around four themes: accessibility, learner support, stock provision and reader development activity.  The Vital Link is providing online tools, guidance and case studies to support this improvement programme, focused particularly on partnership building with the Skills for Life sector and on reader development activity.

The Vital Link aims to achieve a set of outcomes for the target audience which in turn link to the impact measures being developed for the public library service.   These are that, through libraries, adult learners develop: 

· more enjoyment of reading

· more confidence

· increased skills and employability

· more involvement in their community

· an improved quality of life

· increased well-being

· increased motivation and inspiration

These support the outcomes in the Shared Priorities and the Society of Chief Librarians’ reading vision and aims. 

For more information about The Vital Link, see www.vitallink.org.uk
	Management commitment to The Vital Link improvement programme

1 The Vital Link written into the library service plan and into the local authority’s Annual Learning Plan

2 An identified member of staff responsible for coordination of this work across the authority, linking reader development with lifelong learning/social inclusion activity

3 A Skills for Life partnership at authority level, at a minimum with Adult & Community Education and/or main local colleges, with steering group to plan, monitor and review a work plan.  This should be replicated in partnerships with local providers at branch level.

4 Representation on local and regional basic skills/lifelong learning partnerships

5 Use of the Vital Link evaluation framework for monitoring impact on learners and the quality of offer (in development)

6 Budget allocation for staff training, eg partnership building, customer care, basic skills awareness, stock awareness, reader development

7 Budget allocation for stock and reader development activities for emergent readers

8 Awareness of and involvement in regional and national initiatives in support of this audience, eg BBC RaW Campaign, World Book Day

9 Use of the Vital Link self-assessment checklist and appropriate quality assurance frameworks, eg peer and partnership review

10 Use of a range of strategies to reach new learners (eg partnerships with agencies working with families)

	Offer 
	Standard
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	1 Library accessible for all adults with low literacy levels 
	
	
	
	
	
	

	
	Clear signage so that new users with low literacy can find their way around easily
	Consult through basic skills (BS) partnership

(plus Vital Link guidance)
	Information packs for tutors and for learners (need to be tailored for specific audience)


	Consult with BS

(plus VL guidance)
	Outreach activity beyond the library walls to attract new users and learners (some of this likely to be happening at lower levels, but at this level tailored to VL reading activity)
	Links with BS and other agencies including existing lib links with Sure Start, family learning, etc

(VL case studies)


	Offer 
	Standard
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	
	Simple joining procedure that is not a barrier for those with low literacy


	Consult and use as class exercise 

(plus VL guidance)
	Longer loan periods for learners, bulk loans for tutors
	Negotiate with BS

(plus VL guidance)
	Opportunity to join in other places, eg colleges, community centres
	Negotiate with BS

(plus VL guidance)

	
	Welcoming staff (ie understanding of the target audience through basic skills awareness training)
	Staff had training through local providers (build into customer care)
	Library tours on offer for groups of learners and individuals


	Consult with BS

(plus VL guidance)
	Special events in library and elsewhere to attract new users and learners (likely to be happening at lower levels too)
	Consult and plan with BS and other agencies

(VL case studies)


	Offer 
	Standard
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	2 Library able to support adults’ learning and help them to move on 
	
	
	
	
	
	

	
	Information on courses and other learning opportunities available (eg IAG expertise)


	Staff awareness re local provision regularly updated by BS local agencies


	Informal support for adult basic skills learners
	Specific staff trained to Level 2 or BS tutors available in library at certain times
	Classes and national tests available in library
	BS partnership to provide classes and tests or library staff trained to deliver

	
	Appropriate IT back-up (in consultation with adult education)
	Staff awareness or online resources or links with learndirect or UK Online
	Support for using IT available for adults with low literacy
	Specific staff trained to Level 2 or BS tutors available in library at certain times
	Basic skills courses available via IT
	BS partnership to provide classes in library or its learning centre


	Offer 
	Standard
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	3 Library offering books and other resources at the right reading level 
	
	
	
	
	
	

	
	Stock to meet community needs (egg basic skills, ESOL) 
	Consult with BS (plus VL guidance on stock selection)
	System for feeding back views and needs
	Consult

(VL case studies)
	Learners involved in selecting books
	Active BS partnership

(VL case studies)

	
	Mainstream stock collections for basic skills learners in selected libraries (eg First Choice collections)
	Promotion through BS partnership plus use of VL stock selection criteria
	Mainstream collections in more libraries and available for loan to tutors and other agencies
	Promotion of collections through BS partnership
	Expanding mainstream collection with learner and tutor input
	Input through BS partners

(using VL stock selection criteria)

	
	Attractive, non-stigmatised book displays for emergent readers
	Consult with learners and tutors (plus VL guidance)
	Books offered to students in classes 
	Active BS partnership

(VL case studies)
	Regular library input into BS provision
	Active BS partnership  (VL case studies)


	4 Library offering creative activities around reading at an appropriate level 
	
	
	
	
	
	

	
	Staff aware of titles at the right reading level for adults with low literacy 
	BS and stock awareness training

(VL guidance)
	Library staff involved in reading for pleasure activities in classes, integrated into the curriculum
	BS and RD training and strong BS partners

(VL case studies)
	Basic skills reading groups, reading chains and special events in the library; integration of BS work with family reading and learning, reading promotion in the workplace, etc
	BS and RD training and strong BS partners

(VL case studies)
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