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1) Introduction



The purpose of the report is to outline the Skills for Life Quality Initiative (SfL QI) process which museums, libraries and archives have been involved in 2005/06 in Yorkshire and Humberside. 
The report includes details of how the process worked in practice, key issues discussed and lessons learnt, and examples of outcomes of the Quality Initiative process for individual museums, libraries and archives.
The target audience for this report is: 
· MLA professionals in Yorkshire, both those who took part in QI this year, and those who are thinking about taking part next year, but need more information. 
· Staff at MLA Yorkshire, to fully understand how the process has worked, and to inform their understand of the situation with reference to MLA and skills for life learning. 

 

2) Context and Background to SfL

SfL is a National Government Strategy established in 1997.  The Government first focused on schools (with the national literacy and numeracy strategies) and then on adult learning, particularly basic literacy and numeracy.  In 1998 it asked Sir Claus Moser, chairman of the Basic Skills Agency, to produce a report on how "to tackle the vast basic skills problem in this country".  A Fresh Start - improving literacy and numeracy (DfEE 1999, ref: CMBS 1), known as the Moser Report, stated that up to 7 million adults in England have difficulties with literacy and numeracy – a bigger proportion than in any other western country apart from Poland and Ireland. One in five adults, it stated, are functionally illiterate - that is, if given the Yellow Pages they cannot find the page for plumbers.  

The Quality Initiative is one of the strands of the campaign to tackle these issues.  

The SfLQI Core Aims 2005-06 are:

1) To develop a ‘whole organisation’ approach to Skills for Life 

2) To develop a professional Skills for Life workforce  
MLA Yorkshire was allocated a facilitator to support the aims above.  The process has involved looking at where the organisation is now and action planning how the aims can be achieved.  This involved everyone in the organisation understanding the Skills for Life needs of all learners and the role they can play in supporting adult learning.

3) Method

The facilitation is only the beginning of the process and it is envisaged that the museums, libraries and archives will continue the development of their strategies after the end of March.  The facilitation process will continue in a limited way until the end of August and the focus of this extended period will be discussed in early June.

The facilitator worked with a range of museum, library and archive services, which are listed below.  

· Bradford library service 

· Doncaster library service 

· Hull library service 

· Kirklees Library Service

· Leeds library service

· Rotherham museum, library and archive service

· Wakefield cultural service  

· York Library Service

The action points agreed with each were then added to the SfL QI grid.

The museums, libraries and archives involved were those who had nominated themselves to be involved.  It was crucial that the facilitation process started at the point that each individual MLA had reached in their SfL awareness and development.  It was recognised from the outset that there would be no blueprint to use in every museum, library and archive as the very different approaches of each mla are the very reason why they have such a part to play in the SfL arena. 

Museum, library and archive involvement in SfLQI is an indication of the strongly felt belief that mlas are in a special position to support hard to reach groups who have SfL issues. It is also recognised that mlas are already supporting learning and learners in a range of ways.  

As the time allocated to the facilitator was limited and as, initially, the process was due to be completed by the end of March, it was decided to arrange the visits as quickly as possible. Follow up visits were also arranged for March.

Briefing sessions were arranged to explain the purpose of the QI and to find out where the organisation stood in relation to their readiness for supporting SfL learners.

4) SfLQI Success Criteria

The Quality Initiative has 17 SfLQI Success Criteria and these were used to guide discussion with the mlas and to organise the action planning grid.

The facilitation process does not demand that all of these criteria are addressed but they should be used to guide the process as appropriate.

It was clear to the facilitator the mlas are already working on a whole range of strategies.

The 17 success criteria are:

1) Senior manager with responsibility for SfL identified *

2) SfL Strategy developed and implemented*

3) Steering group established to monitor SfL development*

4) SfL Improvement targets set*

5) SfL in vocational areas referenced in SAR

6) MIS data used to monitor SfL developments and targets*

7) SfL included in criteria for observing teaching, training and learning
8) Process in place to identify and share SfL good practice*

9) SfL included within staff development/training plan*

10) Process in place to access specialist advice guidance for SfL

11) Coaching and mentoring strategies developed to encourage sustainable development of a Whole Organisation Approach 
12) Clear strategy established to embed SfL*

13) SfL managers identified/attended Leadership and Management*

14) Strategy to prioritise development of ICT as a core SfL developed

15) Strategy for responding to future Key Skills/SfL development 

16) Effective assessment process and procedures for learners developed and evaluated

17) Process in place to evaluate the changed practice resulting Skills for Life training and resources on teaching and learning

The points highlighted in blue were selected as a focus of facilitation at the beginning of the facilitation process. These are clearly reflected in the summary of outcomes and activity grid.  
In addition, Skills for Life development in museums, libraries and archives was set within the Inspiring Learning for All development framework. The ILFA framework as seen as a key tool for widening learning opportunities offered by museums, libraries and archives, and this includes Skills for Life learning. 

The table below gives an overview of some of the changes that were made by individual services as a result of the facilitation process. 

Summary of outcomes and activity

	MLA
	Action point summary (not exhaustive)
	All and MLA Yorkshire activity

	Doncaster Libraries
	Looking at how national strategies can be mapped to SfL eg First Choice books, Action Plan for Employment.

They are now working with Doncaster AFCL to write a strategy.

Discussing with Doncaster Council what changes might be considered in their signage. 

The learning environment of the libraries is being investigated and discussed.

Considering how ‘Inspiring Learning for All’ can be developed and used more effectively. 


	Strategies

· Allocated a named person to be responsible for SfL within their organisation.

· YMLAC adult learning strategy to be considered once the restructure is bedded down.
· YMLAC has a steering group for SfL.
· Hull, Bradford and Doncaster libraries to consider how “Inspiring Learning for All” can be developed and used more effectively.
· Ymlac considering how ILFA might link to RAPA.
· Collection of “mission statements” and SfL policies, where they exist, in order to discuss a shared approach.
Training

· Investigation of the status of the staff development plan.
· Contextualisation of 9295.
· Sessions for SfL staff outside ML&A to share the resources “How to use ML&A with your literacy learners”.

· Training package for mapping MLA activities/resources to the core curriculum written.

· A new resource has been developed by the Reading Agency around the Quick Reads and these will be used to promote these resources.  

· Kirklees library service have also developed a “library virgins” scheme which focuses on First Choice books.

· ILFA has generic learning outcomes and these are to be explained to staff via training on 25/1.  Training and briefings can now be organised on request from MLA Yorkshire. 

Resources and sharing good practice

· Mlas will now be encouraged to put their activities on to the SfL network website.  In this way it will also give mlas a presence in the SfL arena.

· NIACE are developing a publication to be developed to raise the profile of SfL and to share good practice.

· Case studies and a Learning Resources Library are now available on the website 

www.mlay-skillsforlife.org.uk
· A toolkit for working with adult learners is available now on the Vital Link website.



	Wakefield Libraries 


	A general audit of staff skills be done during Adult Learners week and Learning at Work Day 25th May and they will actively encourage staff to take the test.
	

	York Libraries 


	Checking what is required as a guideline for signage by the council.

Resources to be mapped to the core curriculum.

To investigate MIS data via LPSA2


	

	Kirklees Libraries


	Considering how 1st choice books could be used more effectively eg a forum or the website.  To this end the Reading Development Manager has gone through the stock and has written a half day training session for staff. This is to be rolled out post March (1st session 11 April).

Considering how SfL can be embedded in the learning strategy which is being developed.


	

	Rotherham libraries 


	Rotherham auditing staff training needs via Department Managers.


	

	Hull Libraries 
	Developing a booklet covering Adult Learning issues.

Now using ILFA for projects and now wants to use this as a daily evaluation tool.


	

	Bradford Libraries
	Considering how ILFA might be used more effectively.

SfL raised at the staff development group.


	

	Leeds Libraries
	Aimed to establish how to develop an awareness of SfL issues across all staff. They plan to include this in the improvement plan and add it to the network and Vital Link. This is to be combined into an advocacy newsletter.

They are very interested in how to track learners and this is going to be investigated further.

During facilitation 14 people have worked through 9295 unit one successfully. There is now a growing interest in taking the level 3 and 4. The requirement for 9295 has been added to some job specifications for new roles.


	


5)  Key themes
1. During the process all the mlas involved highlighted a senior member of staff as having responsibility for SfL. In some cases this also involved highlighting a range of roles to support SfL and lifelong learning.

2. Embedding SfL in all mlas did lead to discussions about the “mission statements” adopted by the different organisations.  AH has been collating these. Some organisations do have a SfL policy but some need updating and others need to address this. Such a policy would need to link/be a part of the Learning Strategy which is being developed for mlas.

3. There was a concern that SfL be incorporated into other national strategies and campaigns within mlas including Action Plan for Employment, Vital Link (the project which produced the first choice books) and RaW

4. All mlas have developed partnerships with a range of external organisations and have internal structures linking to SfL issues e.g. 

i. ACLF

ii. FE Colleges

iii. Neighbourhood Learning Networks

iv. Basic Skills Champions (Kirklees)

v. Open Doors network

5. Partnerships were discussed at all meetings with the facilitator.  It is clear that it is not always easy to develop mutually supportive partnerships.  This is an issue to carry forward for future action.
6. Staff Training and spreading the word about what MLAs can offer.  The QI encourages organisations to incorporate SfL into staff development and training plans.  From this the training requirement can be established.  Most of the organisations involved in the facilitation are working through audits of staff skills and expertise. 

i. Many mlas have supported SfL via awareness raising sessions with their staff and voiced a need to take this a step further.  Further to this the 9295 Unit one has been contextualised for museums, libraries and archives.  

ii. Some mlas have plans to support some members of staff so that they can take on the role of in-house trainer

iii. mlas can offer SfL tutors a whole range of support materials and expertise and in order to inform tutors of this a package has been written on “How to use ML&A with your literacy learners”.  

iv. All mlas involved were sent a copy of the training offer from the SfL QI.  This is a raft of free training.  All mlas are encouraged to look at the SfL website for their ongoing training offer.

7. Signage, documentation, resources and accessibility issues were raised at all meetings and highlighted the importance of these issues.  This also includes issues relating to joining procedures and the attitude of openness adopted by front of house staff.  In some cases the signage used is dictated by local authorities and it will take time to influence the styles adopted. In some cases the whole “learning environment” was seen as something to be investigated.
8. Resources are being developed across the whole region and it seems appropriate to share these using the vehicle of the SfL Network website.
9. Sharing information, expertise and good practice

i. Open Doors newsletter and regular postings on the ‘latest news’ section of the open doors website
ii. There are a range of case studies on the Open Doors website.

iii. Opportunities for networking also include Open Doors network, RaW steering group, conferences and training events, involvement in local groups e.g. learning partnerships. 
iv. 
10. MIS data – mlas have not traditionally kept records in the way that FE colleges have done. However many are now actively collating this data which is often available via Learn Direct. There is also a need to know who has been trained to which level and which members of staff might themselves have language, literacy and numeracy needs.

i. “Inspiring Learning for All” appears to be an underused tool and many mlas would like to investigate how it could be used more effectively.  Doncaster is looking at impact measures and will feed back in April.

ii. RaW data is being collected throughout the region and forwarded to The Reading Agency.
6)  Next Steps

It is clear that the facilitation process is only the beginning of a long journey.  The facilitation has only just started to highlight the issues and much of the information gathering required to make informed decisions about staff training requirements is still being carried out.  

Strategies to embed good SfL practice need to be developed.  However the positive response of everyone involved in the facilitation process, their willingness to embrace change and the good practice already taking place bodes well for the future. There is no doubt that the number one resource of mlas is their staff and the people within mlas are natural ambassadors for SfL.

Next steps to consider are:

1) Developing a clearly stated SfL strategy to which all parties can agree

2) Encouraging a range of managers to attend the Leadership and Management 

3) Encourage full use of the resources available including:

· SfL network website

· Vital Link Website

· ILFA

· Open Doors network and website

4) Partnership opportunities 
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