Mobile libraries and adult education outreach:

supporting learning  and the Skills for Life strategy
This toolkit has been put together by NIACE and MLA Yorkshire to develop ideas around how mobile libraries can support learning and the Skills for Life strategy by working in partnership with adult education providers. 

Mobile libraries reach remote rural areas and communities where they may be no stationary learning providers. They are also often embedded into the community, with staff who have good relationships with local users. This places mobile libraries and their staff in a unique position to engage isolated and hard to reach learners. However, there are also several challenges in developing the ‘learning’ role of mobile libraries in this way. For example, mobile libraries have limited space and staff have limited time as mobiles often stop for short amounts of time only. ‘Super mobiles’ or ‘travelling libraries’ which stop for half a day at the time may offer more flexibility, and the role of both could be explored during the development of the project. 

This toolkit presents a possible model for developing the ‘learning’ role of mobile libraries in partnership with local adult education providers.

Formula

The model consists of a series of linked activities and promotions around a set theme, with library staff and adult education staff taking a variety of roles during the programme:












The steps to this formula are explained in more detail on the following pages. 

1. Library and adult ed partners select a theme for the project

An annual meeting between libraries and community ed could be agreed to discuss joint approaches for recruiting / engaging learners. You can bring regional support into this e.g. NIACE, MLA. 

Partnership activity would take place around themes of interest that could be planned over the year and changed every 4 months or so.

Possible themes:

· Storytelling

· Your local area / interesting facts about Yorkshire

· Health 

· Reading challenge

· ICT – introduction to digital cameras

· Family history – linking with Who do you think you are?

· Antiques / community curators – ‘Cash in the Attic’

· Links to TV programmes: cooking, gardening, clothes..

…………..Do you look good naked?
2. A hook activity: in mobile libraries – with resources to complement this

Firstly, mobile libraries will offer a hook activity to their regular users. This will be a simple but creative activity, which people can complete quickly and easily. It will: 

· promote the learning role of the mobile library 

· introduce the chosen theme

· get people talking in their communities

· be non threatening and fun

Supporting resources and courses

Library will identify suitable resources (books, audio, websites) to support the theme that has been chosen, and make these available on the mobile libraries. 

Education provider will identify and plan activities it can put on to support the theme e.g. tasters, classes

3. Community activity – with resources to complement this

4. Incentives / competition

5. Strategies for outreach and wider engagement: including publicity campaign, encouraging library users to take info for others

A longer term community activity will be promoted by both mobile libraries and adult education providers. This will also be linked to the chosen theme, and could take the form of a competition, appeal for contributions etc. 

Again, as many resources as possible should be made available to complement this – this could include resources from the library and advice and guidance notes or other activities produced by adult ed providers. 

This community activity will:

· Get people involved in learning in a very informal way

· Boost confidence and interest

· Provide a link between library users and adult ed providers

· Draw people into the theme and engage them further

· Possibly stimulate demand for further learning opportunities around that theme

Incentives

What incentives can be offered to engage as many people as possible? Examples include freebies, a prize draw, having your work read on radio or included in a booklet. 

Publicity/Marketing
What publicity / marketing approach can be used to engage hard to reach learners? 

This may vary for each theme but there could be common threads e.g. links to community venues, local radio, community forums. This is important to target non traditional library users. We also need to draw on library users and others in the community who could act as promoters of learning to people who don’t normally use the library. One way may be postcards encouraging regular library users to pass them on to others who might be interested. 

6. Signposting and information

7. Access to Skills Check

When library users are engaged in the community activity / taking part in the campaign / returning their competition entries, library staff will take the opportunity to sign post people to other learning opportunities / things they could do next. 

Signposting

Libraries and adult ed partners will agree a signposting process for where to get further information on learning. Mobile libraries will make sure they always have up to date info about local literacy, language and numeracy classes, as well as adult education classes linked to the relevant theme.

Skills check opportunity 

To support the Skills for Life agenda, mobile libraries should offer users an informal way to check their skills. Examples include: Move On style quiz, referring to a centre (name and telephone number etc), online skills check. 

Libraries should consider whether they can do this themselves, or what support they may need. For example, NIACE., MLA Yorkshire and Move On can advise about possible skills check techniques. Adult ed providers could provide training for library staff on Skills for Life awareness and signposting learners. 

8. Community taster and longer courses available

To support signposting progress and progression of library users into learning opportunities, adult education providers will make course and taster activities available in the local community to follow on from the community engagement event. E.g. ‘introduction to local history’ course following on from a community engagement event about the local area. 

How could these courses be most effectively promoted on mobile libraries and through the local community? Could library users receive information to take away? Could adult education staff be present on the mobile library to promote their services?

Other points to consider

Evaluation

Build in evaluation from the start and look at how to record the success of the partnership approach. 

· What do you want to achieve? 

· What will be the indicators of your success? 

· How will you know you have achieved what you set out to achieve?

Role of mobile library

Inspire and signpost!

· Host a display which complements the promotion; 

· Particular resources around the theme promoted

· Postcards which encourage regular library users to recruit others e.g. Do you know anyone who…

· Provide skills check opportunities

· Details of courses

Role of adult education provider

Provide specialist support and progression routes!

· Provide advice and ideas for hook activity and community engagement activities

· Possibly provide training on signposting for library staff

· Promote the chosen theme through existing activities

· Run new courses which link in with the chosen theme to be promoted on mobile libraries

Example: Tell Us your Story!

Activity: 2 minute story about your life 

The aim would be to get as many different people as possible – especially people who do not regularly use their mobile libraries- to come up with a story about themselves.

The activity would be promoted through libraries, Adult Learning and also other community venues/networks, that libraries/LEA already link with and distribute info through.

People would hand in stories to the library – when you hand them in, you receive a card / leaflet about a class / taster session which is happening in their local area soon (run by community ed). Also an invitation for a skills check. At the same time invitation could ask if its ok to pass their details on to someone to contact them for a skills check?

There would also be postcards and/ or verbal promotion by librarians.

Would you need a prize / incentive? Or would radio publicity of their story be enough?  Would need links with local radio to read out stories on local radio. Could we obtain funding to make the stories into a book? All stories displayed in a big folder and also on computer for people to read. 

2 minute story guidelines handout. See attached

How do we deal with any photos that are brought in?

Libraries could start/ display a collection of short stories and writing which people could flick through. Or have lots of copies of the Guide to Good Storytellling (NIACE/RAW/LSC)

Tell us your story – adverts in the community e.g. supermarkets, local radio, 

In the blurb – need to think about the text – Everyone has a story to tell – if you’ve never told yours, we want to hear from you. 
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