Yorkshire and Humber 6 Book Challenge

November 2006 – March 2007

Evaluation Report

Introduction

As part of the RaW campaign in Yorkshire and Humber, library services and the RaW regional steering group were keen to explore ways to work together across services to make a bigger impact. It was also vital to explore ways to use the RaW campaign to develop and enhance the successful Skills for Life work already going on through the region’s library services. 

The 6 Book Challenge was a campaign that had been developed and run very successfully by Hull Library service as part of their RaW campaign and ongoing Skills for Life work. It was decided that the 6 Book Challenge idea offered an ideal opportunity to run an activity across every library service in the region, because it was a simple yet effective idea, easily adaptable to different scales and circumstances. 
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6 Book Challenge presentation at northeast Lincolnshire libraries

The 6 Book Challenge invites emergent readers to read 6 books (for example from the Quick Reads and other titles from the First Choice collection). Participants register for the challenge, read 6 books and record them in a diary, along with a short review. During the challenge, participants received incentives such as pens, bookmarks, certificates, and books. 

With the agreement of the regional Society for Chief Librarians, all library services in Yorkshire and Humber committed to running the 6 Book Challenge between November 2006 and March 2007. The challenge would run through until World Book day, and would be fantastic opportunity for Yorkshire and Humber library authorities to make a real splash, to enhance their RaW campaigns, and to engage hard to reach and emergent readers in libraries.  

Aims of the project

· To engage adult emergent readers in a reading challenge. 

· To encourage adults to read more. 

· To encourage more people to use their local library

· To boost self esteem and confidence for successful completers of the challenge. 

· To develop and build on existing partnerships between library services and Skills for Life providers

· To contribute towards the RaW campaign 

· To encourage library services in the region to share ideas and work together

Numbers of people starting and completing the 6 Book Challenge

In total, so far our library services have engaged 580 emergent readers in the 6 Book Challenge, and 187 people have completed the challenge. 

This was a pilot, therefore we gave library services a lot of flexibility, and encouraged them to engage which this challenge at any scale they felt was appropriate for them. Services used the 6 Book Challenge in a number of contexts, for example to build new partnerships, or to promote alongside existing activities. Some services have run a smaller, high quality challenge; others have run a large-scale campaign. A full break down of numbers of participants in each authority is available from MLA Yorkshire. 

The numbers of people engaged through the 6 Book Challenge are likely to go up – many readers were still working on completing the challenge when these figures were collected in April 2007. In addition many library services are planning to either continue with the challenge, or run the activity again later in the year. 

These figures show an average of 38% of people starting the challenge completed it. However, because in many cases challenge is still ongoing, there are likely to be a lot of other participants who have started the challenge but will complete it at a later date. 

How the 6 Book Challenge was run

All library services received a briefing session on the 6 Book Challenge, led by Hull library service, and received detailed briefing notes and advice on how to run their own challenge. 

The library services were given a lot of flexibility on how they ran the challenge, how they targeted readers, what prizes they offered, what book stock they promoted, and the scale on which they committed to the activity. This was a deliberate policy to allow library service to fit the challenge in with their current activities, partnerships and priorities. 
The BBC arranged for ‘reading diaries’ to be designed and printed for all library services to use, and also arranged a final prize draw – all successful completers from across the region could be entered into a prize draw on World Book day to win a trip to London, with first class train tickets and a ride on the London Eye.

[image: image2.jpg]



Margaret Burgin from BBC presents Mrs Gail Orridge from Armthorpe in Doncaster–overall winner of the regional prize draw - with tickets to London and a ride on the Millennium Wheel
The majority of library services used partnerships with Skills for Life and adult education providers to promote the 6 Book Challenge. This has demonstrated the wide range of contacts and partnerships libraries are able to work with, and included ACL, local colleges, WEA, day centres, MIND, ESOL providers, family learning courses, Surestart, Life steps, E2E, training centres, and Mencap. Two services (Leeds and Doncaster) also ran the 6 Book Challenge in prisons. 

Some services promoted the 6 Book Challenge through existing networks, for example, Bradford library service used the Bradford Learning Partnership and Union Learning Reps, and Leeds library service used the Leeds Skills for Life steering group. 

Some library services also promoted the 6 Book Challenge more generally, using displays and posters in libraries, articles in the local paper and library staff themselves. 

Quick Reads played an important role in the 6 Book Challenge, and 10 out of 12 of the library services responding to the question used Quick Reads either wholly or mainly to run the challenge. Comments have included,

“Lent sets [of Quick Reads] to SFL tutors to use in classroom as group reading books. Also offered book/CD/tape sets to tutors. The Quick Reads are very popular with tutors and students. They gave added value to the family learning course.”

Bradford library service
“We have had readers saying that ‘for the first time in their life they have read a whole book (Quick Read) and can’t wait to read another’”

Leeds library service
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June Scatchard from North Yorkshire library service talking about the 6 Book Challenge on BBC radio York (from a bed shop window in Harrogate!)
How has the 6 Book Challenge benefited learners?

We asked library services to develop their own evaluation methods for capturing the benefits the 6 Book Challenge brought to learners, so feedback has come in various forms, much of it quite informal. 

A key learning outcome which library services felt had resulted from the 6 Book Challenge was that participants had increased self confidence – many had not read many books before and really surprised themselves by completing the challenge.

“Participants felt a real sense of achievement. For some the certificate is the first one they had ever received. One man has sent his home to his parents in Ireland such was his pride.”

Doncaster library service

Library staff also recorded that some participants had developed their reading skills, read more than they had in the past as a result of taking part in the challenge, and were choosing titles they wouldn’t normally have chosen. In some cases, being involved in the challenge also enabled participants to develop their skills in choosing books for themselves and browsing in the library, something that they had found difficult previously. 

“Most benefit to people taking the challenge was in their confidence and reading skills.”

Hull library service

“Group reading works well with this class and we all took turns to read out of the group reading book they chose. They were enthusiastic and keen to find out what was going to happen next. I will visit again with fresh group reading books, which they are using to work their way through the challenge.”

Bradford library service
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Participants from the Bradford Library service 6 Book Challenge
Other benefits that the library services recorded included enjoyment of taking part in the challenge, and enjoyment of reading the books chosen. The below comments come from participants on North Lincolnshire library service 6 Book Challenge

Will you carry on reading more now that you have finished and will you use the library?

“Yes, I have carried on reading as I have started to read at night”

“I joined, so I will continue to use the library and I have registered my son.”

“Now I know I can get them from the library, yes.”


Any other comments?
“It’s helped me with my learning.”

“Well done for starting this up as it got me to read more. Also it helps my English that I am doing with Adult Education.”
How has the 6 Book Challenge benefited the library services?

11 out of 12 services replying to this question felt that the 6 Book Challenge had brought benefits to the library service. The key benefits are summarised below:

	Benefits to the library service
	No of library services

	It brought new partnerships, and/or cemented old ones
	7

	It led to new members/borrowers/visits to the library
	5

	It promoted the library service/raised our profile
	4

	It changed people’s attitudes to libraries
	2

	It increased the use of quick reads and first choice collection books
	1


Comments made included,

“The challenge has been an excellent tool to use to promote the library service during outreach work.”

Doncaster library service

“It has been a spur to engage in new partnerships or revive old ones.”

East Riding library service

“It added to the attraction of the library service and staff are very happy to have something fun/enjoyable to offer learners when they come in.”

Leeds library service
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North Lincolnshire library service – celebration event on World Book day, with deputy Mayor and Mayoress
A large percentage of the library services have decided to continue running the 6 Book Challenge in some form, as the table below illustrates. 

Will you be continuing the 6 Book challenge, or running it again in the future?

	Yes
	No
	Don’t know

	9
	1
	4


Plans for this continuation take a number of forms, which illustrate the way the library services have adapted the 6 Book Challenge idea for their own needs, and made it their own. 

“Provided funds are available, we should like to repeat the challenge from October to World Book Day next year, widening it out if possible to other local partners and modifying it as a result of our evaluation of this year’s exercise.”

North Lincolnshire library service

Conclusion

The 6 Book Challenge has been a successful way to deliver a joint library activity across the Yorkshire and Humber region as part of the RaW campaign. 

It has encouraged library services to share ideas and learn from each other, and has brought benefits to almost all library services. Some of the valuable outcomes have included new partnerships, new borrowers and increased profile for the service. 
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Sheffield library service 6 Book Challenge celebration event at Sheffield town hall
One of the strengths of this activity was its flexibility. All library services could engage with the challenge, choosing their own ways to deliver the activity, work with partners and target users. It could also be run on a large or small scale, depending on how it fitted it with other priorities and activities of the service. 

Feedback from participants of the 6 Book Challenge has shown that they enjoyed taking part in a structured reading activity. The main learning outcomes for participants were that they developed new skills in reading and choosing books, gained self confidence and a sense of achievement from completing the activity, and that it provided a new and enjoyable way for learners in Skills for Life classes to practice and develop their reading skills. 

In the future many library services have planned to continue with or modify the challenge, to incorporate it into their core offer for emergent readers, or to build on partnerships established and strengthened during the challenge. 

Final comments from library services

“Very positive feedback from staff and tutors. Everyone welcomed some form of initiative to attract people in to libraries. I think it is important that we maintain this initiative.”

Leeds Library Service
“Seeing the work that has gone into the reading diaries is very humbling.”

Doncaster library service 

“Its been hard work but very satisfying to see the positive comments from those who have completed the challenge.”

North Yorkshire library service
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